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Frequently Asked Questions

Q: What is the point of the lab hour?

A: To get some experience in design problems similar to those a transportation engineer might
face in their career. Of course, you aren’t full-time engineers, so the problems will be smaller and
simpler than those actually faced by practicing transportation engineers — but it should still give
you an idea of the practical challenges faced.

Q: Why is this tied in with group assignments?

A: No engineer works alone on any real project. Instead, they have to cooperate with others (whom
they may or may not have chosen to work with) to develop an effective design. This is simply a
reality given the size and complexity of engineering projects, and the ideal place to learn these
types of skills is in practical design exercises such as the labs.

Q: How many group assignments will there be?

A: Three, over the course of the semester. One for each major component of the course: planning,
operations, and design.

Q: OK, so what will actually happen during the labs?

A: As seen in the syllabus, the lab typically meets only every other week. In one week, you will
learn how to use software to apply concepts learned during the regular lectures, which can then be
used during the group assignments. The next week is an “off week” which groups can use as time
to meet or work on the group assignments. (You may need to meet outside of the lab hour as well.)

Q: What if I don’t like my group members? What if so-and-so is lazy, or doesn’t let
anyone else contribute, or micromanages everyone, or...

A: The best way to prevent such problems is good communication among group members about
what is expected of each person. Some groups prefer to have people individually brainstorm ideas,
then meet to discuss them as a group. Others prefer to brainstorm together. What is often perceived
as laziness is often just a difference in expectations. If there is a problem with someone not doing
enough (or being too controlling, or anything else), the best time to address this is early, by talking
with that person directly. Don’t wait until the end of the semester when there’s no time to fix the
problem. If this doesn’t work, speak to me.

Q: Will group members have to grade each other?



A: No. If there is a serious problem in your group with someone not contributing, and talking
directly with that person did not solve the problem, then come and talk to me. I’ll get all sides of
the story and adjust points on a case-by-case basis.

Q: What is the role of the contact person?

A: Each group will have one designated “contact person.” For the most part, I'll communicate
with that person regarding grades on the group assignment or other questions which may arise.
This does not mean that nobody else can email me, and does not mean that the contact person is
necessarily the “leader” of the group. It’s simply for convenience and shouldn’t be interpreted as
anything more.

Q: In the syllabus, the last week is designed as “project presentations.” What is that?

A: During the last week of the semester, each group will pick one of their group assignments to
present to the class. (Think of this as a small-scale practice for senior design next year!) I'll give
you more information on this as the end of the semester gets closer, but keep this in mind as you
work through your group assignments.

Q: What is each group supposed to do today?

A: Meet with each other, exchange emails and phone numbers, designate a contact person, and
come up with a team name. (Pretend you are a small design firm.) Turn in a piece of paper with
the contact person and team name to me.
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